>

X~ GConnect

ST Group
7N
LZYLN

GConnect Group

Telecommunications Infrastructure | ICT Solutions | Network Engineering |
Automation

Rooted in infrastructure. Built for connection.

GConnect Group is a South African telecommunications and ICT infrastructure partner delivering practical,
reliable and accountable technology solutions across municipal, commercial and residential environments.

Registered entity Registration number
GConnect IT & Network Solutions (Pty) Ltd 2025/399876/07

Operating base Profile purpose

Soweto, Johannesburg, Gauteng Client, partner and tender introduction
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Company Snapshot

GConnect Group exists to help organisations build, maintain and control the infrastructure that keeps people,

sites and operations connected.

Through GConnect IT & Network Solutions (Pty) Ltd, the company provides fibre deployment support, civil
works, network maintenance, ICT solutions, security systems, asset tracking and managed IT services.

Vision

To become a trusted South African infrastructure and
technology partner known for reliable delivery, practical

innovation and disciplined execution.

Client promise

Clear scope, visible progress, documented evidence

and clean close-out.
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Mission

To deliver cost-effective technology and infrastructure
solutions through transparent communication, safe field
practice and accountable operational control.

Leadership experience

Practical telecommunications and fibre infrastructure
experience across field delivery, maintenance and
project coordination.



What We Do

GConnect provides integrated support across physical infrastructure and digital operations. The value is not only
the work completed on site - it is the visibility, coordination and accountability around that work.

Fibre Infrastructure

Fibre route support, fibre blowing, installation, splicing,
termination, OTDR testing, ODF installation, POP
support, commissioning and project documentation.

Network Maintenance
Preventative maintenance, emergency restoration, fault
finding, network upgrades and municipal fibre support.

Security Solutions
CCTV, access control, electric fencing, intercom
systems and site security technology support.

Civil Works

Trenching, duct installation, reinstatement, manholes,
road crossings and telecommunications site
preparation.

ICT and Network Solutions

Structured cabling, Wi-Fi deployments, LAN/WAN
infrastructure, server support and managed IT
services.

Asset Tracking and Automation

Fleet and asset visibility, operational dashboards,
workflow automation, field reporting and Al-assisted
command systems.
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Fibre Infrastructure Division

The fibre division supports deployment, recovery and maintenance where field readiness, technical discipline
and daily communication matter.

Core capabilities

* Fibre optic route support and blowing operations

« Splicing, termination and test documentation

* ODF and POP installation support

» Damage location, restoration and escalation support

« Dally field progress updates with photographic evidence

Client benefit

Clients receive a delivery partner who understands both the technical pressure of live infrastructure and the
operational pressure of deadlines, access, safety and reporting.
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How We Deliver

Every engagement should be controlled from first instruction to final close-out. GConnect’s operating model is
designed around practical accountability.

1. Scope confirmation 2. Site readiness

Agree the work, site requirements, deliverables, Confirm access, tools, materials, team availability,
timelines, payment milestones and acceptance criteria. safety needs and escalation contacts.

3. Field execution 4. Progress reporting

Deploy the right team against agreed quality, safety Capture daily updates, blockers, risks, photos,

and progress requirements. responsible person and next action.

5. Quality inspection 6. Close-out

Check completed work against requirements before Submit completion records, test evidence, handover
handover. confirmation and supporting documents.

No project should start without approved scope, accountable owner, delivery target, risk
Control principle path and close-out standard.
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Why Partner With GConnect

GConnect brings together hands-on infrastructure delivery, ICT capability and operational command thinking.
That combination helps clients reduce delays, improve visibility and build technology systems that support real
work on the ground.

Best-fit clients

* Municipal and infrastructure delivery teams needing reliable fibre support

 Property developers and commercial sites needing ICT, network or security systems

* Businesses that need automation, asset visibility and practical operational reporting

« Partners that need accountable field capacity and close-out documentation

GConnect Group - Building Today for a Better Tomorrow

GConnect Group | Building Today for a Better Tomorrow 6



